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Grievance Policy 
 

The governing board and staff at CIVICA value open and proactive communication among and between 
the members of the school community, including parents, students, faculty, staff, administration, and the 
board. The following procedure is to help facilitate a positive learning environment in which good 
problem-solving skills are utilized and modeled for our students. The steps below are designed for 
settling differences in a prompt and equitable manner and at the lowest level possible; the issue must not 
be discussed with other parents or staff in the school. 

 
1. Any person having concerns with school personnel shall address that concern one-on-one with 

the staff person with whom they are having a problem. If the complaint is with a school-wide 
policy or procedure, the parent or staff member should seek to resolve the issue with the 
principal. 

2. If a resolution is not established within a reasonable amount of time, the parties shall raise the 
concern with the principal. In this meeting, attempts that have been made to settle the problem 
with the staff member should be discussed. The principal, at his/her discretion, may invite the 
staff member to be present. 

3. If conflicting parties and/or the principal are not able to find resolution that is mutually agreed 
upon by all parties, then the principal shall immediately bring the conflict to the attention of the 
board. 

4. If the concern is with the principal and no resolution has been established from bringing the 
concern to the principal, the person in conflict with the principal may take the concern to the 
board chair. 

5. The board, in regular or executive session, shall review any conflict brought before it as 
requested and as permitted by law. The board shall do one or all of the following: 

a. Remand the conflict back to the principal, with a directive to find a reasonable and quick 
resolution. 

b. Remand the conflict back to the two parties, with the principal mediating the conflict. 
c. Investigate the claims and render a decision to resolve the conflict. The majority decision 

of the governing board is final, and the conflict will be considered resolved. 
 

If any conflict involves individual safety, a threat to the preservation or security of school facilities, or a 
direct or blatant violation of school policies or procedures, the board shall be notified immediately by 
the school principal, school personnel, or member. 
 
 
 
 
 
 
 


